Minutes of the Homeowners Information Meeting at          Antelope Trails Elementary School on 11/8/07 
In addition to Ron Pierce, President, the attending Board members were Bill Roche, Vice President, Roger Browne, Secretary, Phil Book, Treasurer, and Kathy Polomba-Ouellette, Member at Large.  The Sun Mesa property manager, Kerry Cantrell, also attended the meeting.  The meeting began shortly after 6:30 PM and ended about 8:20 PM.

The purposes of the meeting were: (1) to brief the members on the Board of Directors’ recommendation in regard to limited sod reduction to comply with the water district’s (Donala Water and Sanitation) need to reduce irrigation water usage; (2) to inform the members of the voting procedure for the associated Special Assessment.   

Ron began the meeting with a review of the factors considered by the Board in developing the recommendation.  These included:

1. The water district is facing a shortage until a renewable water source can be brought on line; the district’s focus is on reduced use of irrigation water.  The effort to reduce irrigation usage began in earnest in 2007 with grass irrigation restricted to 15 hours per day, 3 days per week.

2. We should act now in anticipation of more stringent restrictions that may be imposed in the future.

3. The legal restrictions (via the Sun Mesa Declaration and the Development Plat filed with El Paso County) that currently require maintenance of the drainage ditch landscaping.

4. The water savings, if any, that might be realized by upgraded rain sensors.

5. The rationale for landscaping rock over alternative xeriscaping schemes.

6. Selection of the identified areas for sod removal.

7. Implications for property values.

8. The need for a special assessment.

Ron then announced that a General Membership Meeting would be held on 12/7/07, Kerry Cantrell followed Ron’s presentation with a brief description of the voting procedure, and the meeting was opened for questions, comments and complaints from the 45 or so attendees. 

Several owners expressed concern that the baseline sod reduction map shows removal of some grass from both the front and rear of their particular units – other owners similarly affected, such as 114 and 118, were not alarmed at this possibility.  Several other owners opinioned that the legal requirements pertaining to maintenance of the ditch landscaping might be successfully challenged, although no basis for the opinion was cited.  A few owners thought we were wasting quite a lot of water but there seemed to be little recognition that we have approximately 700 irrigation heads to maintain.  Some owners felt that the community as a whole needed to more conservation minded but this is not an arena that Sun Mesa can influence other than our own property.

On behalf of the Board of Directors

Phil Book with various edits 

11/10/07

